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Aims

The aim of this policy is to ensure that pupils with Special Educational Needs and
Disabilities (SEND) are best served by Woodford Green Preparatory School. It sets
out the School’s approaches and gives guidelines for the School’s provision.

This SEND policy is written to comply with the Children’s and Families Act 2014, the
SEN Code of Practice 2014 and the Equality Act 2010. The School is also mindful of
the government’s SEND and Alternate Provision plan, ‘Right Support, Right Place,
Right Time’, published in March 2023.

Inclusive Values

The School believes that every child should have equal rights to be included as a
valued, responsible and nurtured member of our learning community. A commitment
is given to providing equal access for all pupils to the broad and exciting curriculum
that the School can offer. Woodford Green Preparatory School prides itself on being
a supportive, caring environment. Each child is encouraged to do their best, and by
doing so to become independent and resourceful individuals with a lifelong love of
learning.

The Special Educational Needs & Disabilities Coordinator (SENDCo) for the whole
School, including EYFS, is Mrs Maher. The SENDCol is known as the Learning
Skills Leader, which is a more accessible and well-received term for the wider parent
body.

1



POLICY OBJECTIVES

● To apply a whole school policy to meeting each child’s individual needs
following the guidelines of The Code of Practice for SEN (DfES 2014) and the
guidance issued by the Equality and Human Rights Commission under the
Equality Act 2010.

● To identify any child who may have special educational needs, and where
appropriate, directing parents to external professionals.

● To provide different levels of intervention, support and resources, by way of
reasonable adjustments to match the child’s level of need, ensuring that these
are recorded and tracked.

● To ensure that all staff are aware of each child’s needs so that such needs
may be supported.

● To ensure that no child is discriminated against – in any area of school life, on
the basis of disability and / or SEND.

● To conduct regular reviews of SEND pupils’ progress.

● To work in partnership with the pupil and their parents at all stages.

● To accommodate examinations concessions in accordance with the relevant
recommendations made in full diagnostic assessment reports, for example
dyslexia/dyspraxia.

DEFINITION OF SPECIAL EDUCATIONAL NEEDS and DISABILITY (SEND)

The Equality Act 2010 defines ‘disability’ as: “a physical or mental impairment with a
substantial long-term adverse effect on a person’s ability to carry out normal
day-to-day activities.” The Education Act 1996 says that a child has Special
Educational Needs (SEN) if they have a learning difficulty which calls for special
educational provision to be made for them.

A child or young person has SEND (Special Educational Needs or Disability) if they
have a learning difficulty or disability which calls for special educational provision to
be made for them. A child of compulsory school age or a young person has a
learning difficulty or disability if they:

A. Have a significantly greater difficulty in learning than the majority of others the
same age; or

B. Have a disability which prevents or hinders them from making use of
educational facilities of a kind generally provided for others of the same age in
mainstream schools.

A child under compulsory school age has special educational needs if they fall within
the definition at A) or B) above or would do if special educational provision was not
made for them.

2014 SEND Code of Practice
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Categories of Need
The code defines four broad areas of needs that should be planned for. The purpose
of identification is to work out what action the School needs to take, not to fit a pupil
into a category. In practice, individual children or young people often have needs that
cut across all these areas and their needs may change over time.
The four areas are:

1. Communication and Interaction
2. Cognition and Learning
3. Social, Emotional and Health Difficulties
4. Sensory and/or Physical Needs

Identification and Assessment of a Special Educational Need and/or a
Disability

Following regular assessment and observation, pupils that are making less than
expected progress given their age and individual circumstances are identified. This
can be characterised by progress which:

● is significantly slower than that of their peers starting from the same
baseline

● fails to match or better the child’s previous rate of progress
● fails to close the attainment gap between the pupil and their peers
● widens the attainment gap

Or where:
● there is a significant, unexplained change in the child’s behaviour
● the child has sensory or physical problems, and continues to make little or

no progress despite the provision of specialist equipment.
● the child has communication and/or interaction difficulties, and continues to

make little or no progress despite the provision of a differentiated
curriculum.

Woodford Green Prep uses a graduated approach of Assess, Plan, Do, Review,
where pupils with a particular need may be placed on a Wave 1/Monitor, Wave 2 or
Wave 3 level of support.

In Wave 1, the response to concerns around progress is high quality teaching
targeted at the areas of weakness. The majority of children will learn and progress
within the established arrangements of well-planned and appropriately differentiated
lessons. Those children whose overall attainments or attainment within a specific
subject fall significantly outside the expected range may have special educational
needs.
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Assess/Monitor
After an agreed amount of time, appropriate to the pupil, their progress will be
discussed and where progress continues to be less than expected the pupil will
receive additional support.

Plan
It is at this point that a PEP (Personal Education Plan) will be set up (Wave 2). The
purpose of this is to set, monitor and track clear short-term goals. It details what
support is to be provided from home, and what from school. The implementation and
delivery of the PEP will be the responsibility of the class teacher working alongside
the SENDCo.

Where a child’s needs are more significant and require highly tailored support
including the possible involvement of external professionals, the child’s goals will be
recorded on a ‘Wave 3’ PEP.

Do
The School will involve the parents by discussing the provision of the PEPs with
them and explaining how the short term goals will support their child’s learning. Staff
and parents agree on the targets, the latter signing the PEP, agreeing to work
collaboratively with the School. Parents are given a copy.

Review
Pupil progress is reviewed termly through year group ‘Benchmark’ meetings which
look at progress of all pupils across the year group. The class teachers, SENDCo,
Deputy Head (assessment) and Assistant Head (pastoral) attend these meetings.
The meetings include a review of pupil progress for those with PEPs. Depending on
the pupils’ progress a child may be put on ‘Monitor’ level a PEP, removed from a
PEP or have new/adjusted targets on their PEP. The results of these reviews are
then shared with parents.

Responsibility of the Pastoral Team

School staff are key to information-gathering and will liaise with SENDCo / outside
agencies as necessary. They are also the main link with parents; therefore regular
positive communication between themselves and the SENDCo is imperative. Our
Learning Mentor is also linked in with PEPs, as appropriate.

Responsibility of the School Staff

All teachers will differentiate the learning experiences in order to make reasonable
adjustments to support children with SEN. In addition, teaching assistants, office and
welfare staff must also be aware of children with special educational needs in order
to support that child where necessary.
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Responsibility of the SENDCo (Mrs Maher)

The SENDCo is responsible for coordinating provision for children with special
educational needs; assessing the individual needs of children who require learning
support; liaising, advising and supporting teachers and support staff in school;
liaising with parents/carers of pupils with special educational needs; liaising with
SENDCos from local schools where possible to share good practice and keep
abreast of changes or new initiatives; liaising with external specialist services in
order to identify and provide support for children where necessary. The SENDCo
receives annual training through attendance at SEN Conferences and other SEN
meetings. The SENDCo is expected to keep abreast of any national and local area
changes and implement this in the School’s approach, delivering training to staff as
necessary.

The SENDCo is responsible for keeping, updating and sharing the Wave 1,2, & 3
registers with the Deputy Head and Assistant Head (who oversee academic and
pastoral matters). The SENDCo is also responsible for keeping the Headteacher and
Governors updated on SEND provision.

Responsibility of Parents

The School sets out to liaise with parents in order to encourage them to have an
active role in their child’s education. Parents, in partnership with the School, play a
key role in enabling their children to reach their potential. They attend Parents’
Evenings, as well as additional individual meetings, as and when appropriate. They
are also expected to inform the School of any relevant essential information
pertaining to their child’s SEND or indeed any factors that could affect this.
Sympathetic and positive discussion between the School and parents is encouraged
at all times. If there are concerns or dissatisfaction with the School’s provision, these
should be addressed initially through the pupils’ class teacher, in line with the
School’s Complaints Policy.
Responsibility of Pupils

Learning targets are shared with pupils and celebrated when achieved.
Age-appropriate, pupils are invited to give input and feedback on their PEPs.

Responsibility of the Governing Body

The Governing Body will appoint a Governor with responsibility for SEND. Our SEND
Governor is Mr Whiskerd. He meets with the SENDCo to review and discuss the
SEND provision.
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Funding, Admissions and Facilities

Pupils, whose SEND needs and learning difficulties are suited to the curriculum and
premises, are welcomed, provided that Learning Support can provide them with the
help and support that they require. This is subject to any budgetary constraints and
without significantly compromising teaching and learning support provided across the
day to day curriculum to all.

The Admissions Policy sets out the School’s guidelines for pupils applying with
special educational needs or disabilities.

Our Accessibility Plan provides in-depth details of the School’s accessibility for pupils
with Special Educational Needs and Disabilities.

Local Offer

Every borough has a Local Offer which gives children and young people with
special educational needs or disabilities and their families information about what
support services the local authority think will be available in their local area.
Redbridge’s Local Offer can be found at:

https://find.redbridge.gov.uk/kb5/redbridge/fsd/localoffer.page?localofferchannel=0

Exceptional Circumstances

Whilst the School endeavours at all times to adhere to the procedures in the SEND
policy, there may be exceptional circumstances such as a global pandemic, where
some aspects of assessment are not feasible. However, teachers will be actively
assessing children's work towards (Personal Education Plan) PEP targets on an
ongoing basis to ensure that an appropriate level of challenge is provided. Should
parents have any questions about the level of support that their child is receiving,
please liaise in the first instance with the child's class teacher. The School’s
SENDCo, Mrs Maher, is also available to provide support and advice.
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