
WOODFORD GREEN PREPARATORY SCHOOL

Policy Name Anti Bullying Policy

Status Statutory

Area of School Whole School, including EYFS

Policy Owner Deputy Head

Approval Body Governing Body - C&S Committee

Last Review Date June 2023

Current Review Status
under review / completed as

Completed

Review Schedule Annually

Next Review Date June 2024

Introduction

The whole school refers to all staff and pupils at Woodford Green Preparatory School, including
EYFS. This policy has been written with regard to Government guidance, legislation and is to be
read in conjunction with other school policies (See Appendix A). The School aims to create an
environment based on mutual respect and tolerance amongst both pupils and staff.

Bullying is regarded as unacceptable and is not tolerated. The School recognises the severe and
negative effects that bullying can have. The School also recognises that bullying behaviour
exhibited by a child may indicate that the child is at risk of harm or in need or support. Every
allegation of bullying will be taken seriously and, where appropriate, will be considered in
conjunction with the School's Behaviour policy and/or its Child Protection and Safeguarding Policy.
One-off incidents will ordinarily be dealt with as a breach of the Behaviour Policy and are logged.

Child-centric context

Learning to manage and foster relationships is a fundamental part of child development,
particularly in schools. From 3 to 11 years old, children steadily become increasingly self and
socially aware. This natural development inevitably leads to normal levels of anxiety, stress and
conflict and it is the responsibility of all adults around a child to guide them through this
development. During this period, children rapidly develop personal, social and emotional skills
which allow them to deal with conflict and emotional difficulty and therefore develop personal
resilience and self-confidence, as well as robust and positive relationships with their peers. These
are skills which most adults take for granted. It is therefore vital that all adults involved in early
education (parents and professionals) view the behaviour of young children through this
child-centric context. The intention of this policy is therefore not to prevent conflict and emotional
difficulty for our children. Giving children the chance to resolve conflict and compromise/reconcile
with each other is vital for their development and happiness. Equally, children making poor choices
need to be supported and educated and given the chance to learn and put things right.

The School therefore aims to engage with relationship difficulties in a proactive and positive
fashion. It is our responsibility to guide our children in developing good relationships and to know
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our children well enough so that normal levels of conflict and poor choices during childhood
development do not develop into bullying concerns. The School promotes a culture of compassion
and collaboration, rather than aiming to create either a conflict-free or mistake-free environment.
Through assemblies, the pastoral curriculum (including online safety) and role-modelling, the aim is
to give the children the social skills and moral awareness they need to make increasingly positive
social decisions and to reconcile poor decisions, both individually and collaboratively. Nurture is a
core value. Children are taught to treat each other as they would wish to be treated; with kindness,
respect and honesty.

Time is taken to listen to children’s concerns/conflicts and help them learn from the experience and
find resolution, in order to prevent unkind behaviour going unreported. An isolated act of
unkindness is managed by the Behaviour Policy. Repeated acts of unkindness by one child
towards a broad and random group of peers may also not reach the threshold for bullying, as it is
not necessarily targeted or specific, and so, will be dealt with according to our Behaviour Policy.

The School recognises that friendship issues are often complex, and whilst they might not meet the
threshold for bullying, a proactive approach is maintained by the School, through the use of its
support programmes (such as Girls On Board), to ensure pupils are supported in their social and
emotional development.

Policy Aims

● To demonstrate that the School takes bullying seriously and encourages good behaviour.
● To promote a preventative strategy that aims to minimise the incidents of bullying in the School

and on off-site activities.
● To promote a positive environment where pupils feel safe, valued and where they feel able to

tell anyone about bullying. To ensure that pupils understand their roles in combating bullying,
including when they find themselves as bystanders.

● To recognise the significance of cyber-bullying, including sexting.
● To provide clear procedures that deal with incidents fairly and effectively. The School will take

note of incidents perpetrated outside School and will do what is reasonable to eliminate such
bullying.

● To ensure that accurate records of incidents are kept and monitored so that the School can
evaluate the effectiveness of its approach and to enable patterns of behaviour to be identified.

● To ensure that parents have access to the Anti-Bullying Policy and that where possible they
are involved from the outset.

● To ensure that intervention takes place at an early stage.

Definition

Bullying is repetitive, intentional hurting of one person or group by another person or group, where
the relationship involves an imbalance of power. Bullying can be physical, verbal or psychological.
It can happen face-to-face or online Bullying can take many forms (for instance cyber-bullying via
text messages, social media, mobile phones, photographs or email) and may be perpetrated by
individuals of any age. Pupils, staff and/or parents may all be perpetrators and/or victims of
bullying. Bullying is often motivated by prejudice against particular groups, for example, on grounds
of race, religion, culture, sex, gender, homophobia or special educational needs and disability or
because a child is adopted or has caring responsibilities. It might be motivated by actual
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differences between children or by perceived differences. It may be motivated in order to impose
extreme political views.

Bullying can be a form of child-on-child abuse. It is anti-social behaviour and affects everyone; it is
unacceptable and is not tolerated. Abuse should never be passed off as ‘banter’ or ‘part of growing
up’. The School recognises that bullying in all its forms may take place here and actively seeks to
eradicate it. Staff must be alert to signs of bullying and act promptly and firmly against it.

Identification of Bullying

Pupils who are being bullied may show changes in behaviour, e.g. becoming shy and nervous,
withdrawn, feigning illness/genuine illness, taking unusual absences or clinging to adults. There
may be changes in work patterns, a lack of concentration, or truancy, lateness, losing belongings,
being isolated, under achieving.

Bullying can manifest itself in the following ways:
● Physical bullying: pushing, hitting, kicking, theft of or hiding belongings, invasion of personal

space;
● Verbal bullying: name calling, gossiping, 'put downs' teasing, use of extremist or ‘hate’ terms to

exclude others or incite violence, use of discriminatory and derogatory language, for example
on race, sexual orientation, religion, disability, cultural differences or gender).

● Social or psychological victimisation: spreading nasty stories, exclusion, such as ignoring or
isolating someone, staring in an intimidating manner;

● Visual bullying: unkind notes, cyberbullying (texting, phone calls, emails, social networking,
bluetooth, videoing, photography), graffiti symbols, writing or artwork promoting extremist
messages or images;

● Inter-relationship bullying between classes/groups.

Specific Types Of Bullying
(this policy relates to, but is not limited to, the following types of bullying):

Racist Bullying
This type of bullying is when an individual is targeted for representing a group based on colour,
background, culture or religion. This type of bullying can take the following form:

Name calling, racist jokes, graffiti, offensive mimicry, physical threats/attacks, provocative use of
badges, racist literature, inciting others to be racist and refusing to co-operate in lessons or
extra-curricular activities with others.

Homophobic, biphobic and transphobic Bullying

Pupils do not necessarily have to be lesbian, gay, bisexual or transgender to experience bullying
around sexual orientation and/or gender. This type of bullying can take the form of any of the
aforementioned behaviours.
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Special Educational Needs and Disability Bullying

This type of bullying is when an individual is targeted for representing a group based on any
special educational need or disability requirements or health needs that they might have. This type
of bullying can take the form of any of the aforementioned behaviour.

Cyberbullying

Cyberbullying is an increasingly common form of bullying behaviour which happens on social
networks, games and mobile phones. Cyberbullying can include spreading rumours about
someone, or posting nasty or embarrassing messages, images or videos. Cyberbullying can
happen at any time or anywhere – a child can be bullied when they are alone in their bedroom, so
it can feel like there's no escape. It is no less harmful than other forms of bullying but its
methodology is different. Cyberbullying is repeated online behaviours that are intended to cause
distress or harm.

Cyberbullying includes:
● Sending threatening or abusive text messages
● Creating and sharing embarrassing images or videos
● 'Trolling', which is the sending of menacing or upsetting images on social networks, chat rooms

or online games
● Excluding others from online games, activities or friendship groups
● Setting up hate sites or groups
● Encouraging young people to self-harm
● Creating fake accounts, hijacking or stealing online identities to embarrass a young person or

cause trouble using their name
● Sending explicit messages, also known as sexting (see the School’s Child Protection and

Safeguarding policy)
● Pressuring children into sending sexual images or engaging in sexual conversations (see the

School’s Child Protection and Safeguarding policy)

The scale and scope of cyber-bullying can be far greater than for other forms of bullying.
Electronically forwarded content is hard to control, the audience is not restricted and the content
can resurface as it has no shelf-life thus making it difficult for those who may be targeted to move
on. It is often extremely difficult to identify the perpetrator. If there are reasonable grounds to
believe that cyberbullying has occurred the School may require mobile electronic device/s to be1

produced for examination and where appropriate confiscation (see Education Act 2011 and the DfE
guidance "Searching, Screening and Confiscation" for more on the powers of teachers to tackle
cyberbullying).

Making Reporting Easier

Children are encouraged to speak to any member of staff when they are concerned about a
bullying or cyberbullying issue, and particularly with their form class teacher whom they see each
day. The School publicises and promotes the message that asking for help is the right thing to do
and shows strength and good judgement. Children have a range of methods to inform staff about

1 'Mobile electronic device' includes without limitation mobile phones, smartphones/watches,
tablets, laptops, MP3 players.
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concerns such as: the termly pupil wellbeing surveys; the ‘Let’s Talk About It’ boxes in all
classrooms and for Years 4-6 the ‘Virtual Let’s Talk About It’ form which when completed, is sent
directly to the form teacher.

The School provides information on external reporting routes including Childline, CEOP (Child
Exploitation and Online Protection) and the NSPCC.

Safeguarding Thresholds and Criminal Law
While bullying is not a specific criminal offence, there are criminal laws which apply to harassment
and threatening behaviour which can encompass bullying. Where the School considers that a
criminal offence may have been committed it will seek assistance from the police.

Bullying is also one form of child on child abuse. Other forms of child on child abuse include (but
not limited to): serious bullying (including cyberbullying), relationship abuse, domestic abuse, child
sexual exploitation, youth and serious youth violence, harmful sexual behaviour and/or
prejudice-based violence including, but not limited to, gender-based violence.

With child on child abuse there exists the possibility of harmful sexual behaviours by which
children can include sexual abuse of children by other children. This is a specific safeguarding
issue in education and all staff should be aware of it and follow the School’s safeguarding
procedures to report it. Any bullying incident considered at or above the safeguarding threshold
may lead to advice being sought by the School e.g. contacting the local MASH Safeguarding team
or LADO for advice and could lead to consideration of criminal activity.

Part 5 of Keeping Children Safe in Education 2022 sets out how schools and colleges should
manage reports of child-on-child sexual violence and harassment. Details of this and further
information are to be found in the School’s Child Protection and Safeguarding Policy.

Prevention

The School has put in place a number of anti-bullying initiatives for pupils, staff and parents which
are aimed at preventing bullying.

Pupils

Pupils are encouraged to value each other and to respect and celebrate differences. An
anti-bullying programme is part of our SMSC provision. This includes national whole school
initiatives like workshops, lessons, and Safer Internet Week, the Assembly programme and our
PSHE and Computing curricula.

The anti-bullying initiatives in place for pupils are:
● Circle time and pastoral sessions are used to promote self-esteem and refer to the

anti-bullying policy in age appropriate terms;
● External speakers who promote self-esteem, celebrate individual differences and who deal

with eSafety issues;
● Clear pastoral structure and the relationships formed between pupils and staff as part of the

Form system encourages pupils to confide in someone:
● Form Teachers,
● Subject Teachers,
● Teaching Assistants / Early Years Practitioners,
● Learning Mentors
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● Senior Leadership Team (SLT).
● Assemblies cover anti-bullying directly, Fundamental British Values, rights and celebrate

differences and successes;
● Promoting Wellbeing Week in form tutor time and assemblies;
● School Council meetings;
● Peer mentoring;
● Mentoring from our Football coach, encouraging respect for all.
● Playground Leaders.
● Computing and PSHE lessons include ways to keep safe.
● Educating pupils and ensuring that they understand the School's Acceptable Use Policy that

makes clear the ways in which technology can be used in school, including rules on when
phones can be used, taking photographs and using social media. Sanctions are imposed for
violations of these policies.

● Encouraging pupils to keep a record of any bullying via text, email or messaging services.
● Pupils are educated about the need to report issues on social media to the social media

provider.
● Digital Leaders promote eSafety issues across the school.
● Pupils must run playground activities that encourage inclusion with the simply rules:

● ‘Everyone can play’; and
● You don’t have to be friends but you do have to be friendly.

● School Values are in all classrooms to promote positive behaviour ;
● Positive behaviour is promoted and supported by rewards (see Behaviour Policy.)
● Provision of support for those bullied or who bullied from the Pupil Mentor, Form Teachers,

Counsellors or outside agencies.
● Girls On Board interventions delivered to the pupils by specially-trained staff.
● A large number of staff have received official Mental Health First Aid training.

Staff

● Staff training and support for members of staff to raise awareness and to encourage the
challenging of prejudice based language and to promote diversity and difference.

● Staff are kept up to date with individual pupil information in briefing or meetings.
● The School actively encourages inclusive behaviour by staff.
● Staff will avoid drawing undue attention to differences between pupils including those with

SEND and actively promote similarities amongst the community.
● The results of surveys will feed into the development of the anti-bullying strategy.
● Staff are asked to use seating plans where appropriate and be aware of the potential for pupils

to be excluded by others during free choice activities.
● Presence of staff:

● There are rotas for staff being on duty from 7.30 am, at break, lunchtime and after
school until 6pm (5:30pm on Fridays).

● Playgrounds are fully supervised by members of staff during break time and at lunch.
● After school activities are supervised.
● Pupils are only allowed in the building during play times if attending a supervised

activity, or in the event of severe weather, where again appropriate supervision is in
place.

● The Senior Leadership Team (SLT) will liaise over all anti-bullying strategies and will report
annually to the nominated governor for child protection.

6



● The SLT will review the anti-bullying log termly to establish any patterns in terms of pupils,
themes or areas of the school.

● During half termly Phase Leader meetings, all staff within the phase review ‘Pupil Pastoral
Matters’.

● The Safeguarding Team also include any bullying incidents within their half-termly team review
meetings.

● Where an incident of bullying is established the Deputy Head/Assistant Head and SLT will
review both the factors causing the bullying and the school’s response in order to evaluate
current practice and make any improvements as a result of lessons learnt.

● The curriculum leaders for PSHE and Computing will adjust their curriculum in order to reflect
the most current thinking and practices regarding bullying and cyber-bullying respectively.

● The IT manager will adjust the schools IT provision to reflect the most current thinking and
practices regarding bullying and cyber-bullying respectively.

● The Staff Code of Conduct, E-safety policy and the IT Use Agreement sets out clear guidelines
regarding the use of technology for communication and for photographs.

● The eSafety officer keeps abreast of developments in social media and advises pupils and
staff on safe practices.

● The eSafety officer in conjunction with the IT manager and the IT committee will update the IT
User Agreements in response to changes in technology and communication and ensures that
its contents are disseminated via computing lessons and PSHE lessons.

● Any eSafety infringements are logged and actions in response to them are determined by their
extent, using the Anti-Bullying Policy or the Behaviour policy.

● The Assistant Head will commission pupil wellbeing surveys termly.

Parents

● Parents encourage their children to be active in preventing bullying, including when they find
themselves as bystanders.

● Information updates on social media are sent to parents regularly
● eSafety awareness is being developed via the provision of education evenings
● Advice on useful sites for guidance and support is sent to parents
● Parents are encouraged to monitor and to take responsibility for their children’s use of IT

outside of school.
● Encouraged to use Tooled Up Education for advice in supporting their child's personal

development.

Procedure for reporting an incident

All reported incidents will be treated seriously and fully investigated; all parties will be heard and
given appropriate support. Where there is reasonable cause to believe that a child is suffering or
likely to suffer significant harm, the incident will be treated as a child protection concern and the
School's Child Protection and Safeguarding Policy will be followed where relevant.

Reporting an incident:

Any incident perceived as ‘bullying’, be it the victim, by-stander, ‘whistleblower’, member of staff
receiving the concern will treat it as ‘bullying’ until it can be confirmed or ruled out as bullying.
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These incidents will be recorded on the safeguarding log via CPOMS,so that trends can be
identified. All confirmed incidents of bullying are recorded on a central register and outcomes of
investigations are monitored. All reported incidents will be treated seriously and fully investigated;
all parties will be heard and given appropriate support.

Staff

● If any member of staff or School Helper witnesses overt bullying or is informed of an incident,
the incident should immediately be reported to the form class teacher.

● Members of staff will take all concerns seriously.
● Members will speak to the pupils (victim, alleged perpetrator / perpetrator, witnesses) in the

first instance, requesting assistance as necessary and take the appropriate action. Where
possible, pupils should be asked to write down their accounts. They should then inform the
form teachers of all those involved, then Phase Leader who will inform SLT before the form
teachers or a member of SLT (if more appropriate given the severity) speaks with the parents.

Class Teachers

● Upon seeing or having a suspected incident of bullying reported to them, staff will record it via
CPOMS and inform the Phase Leader who should inform SLT.2

● They will then investigate by interviewing all the parties concerned and document the incident.
● If the incident is of a serious nature or repeated, the Deputy Head/Assistant Head will be

informed immediately. Any incidents involving members of staff should be reported directly to
the Head.

The Phase Leader

● The Phase Leader will support the class teacher with advice on both the investigation and the
School’s policy and procedure

● Where the victim and accused are in different classes the Phase Leader will:
● nominate one of the class teachers to lead
● agree with the team roles and responsibilities

● If necessary the Phase Leader will meet the pupils and or the parents of the pupils involved.
● At the end of the investigation the Phase Leader will meet with the Deputy Head/Assistant

Head to debrief and identify what was found, what went well and what could be learnt.

The Deputy Head/Assistant Head

● If the incident is of a serious nature, the Deputy Head/Assistant Head will be informed
immediately.

● The Deputy Head/Assistant Head will oversee the investigation with the support of the Phase
Leader and Class Teachers.

● At the end of all investigations the Deputy Head/Assistant Head will hold a debriefing meeting
with the Phase Leader overseeing the investigation. Where the matter is deemed ‘serious’ and

2 ('CPOMS is software application which allows us to monitor Child Protection, Safeguarding, SEND,
Attendance, Behaviour, Bullying and many other pastoral concerns. Every member of staff across
school has an obligation to report any concerns which they may have. CPOMS allows them to record
information in a central repository and have relevant people (the safeguarding team) alerted
immediately and able to act effectively.
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the Deputy Head/Assistant Head has overseen the investigation they will carry out the
debriefing with the Head.

The Head

● Any incidents involving members of staff should be reported directly to the Head, with the
exception of if it concerns the Head, in which case it must be reported to the Chair of
Governors.

● The Head will oversee any investigation with the support of the Deputy Head/Assistant Head
and SLT.

Pupils

● The Head will oversee any investigation with the support of the Deputy Head/Assistant Head
and SLT.

● If a pupil witnesses or experiences bullying, the incident should immediately be reported to any
member of staff.

● Pupils are encouraged to confide in all members of staff.
● Pupils may use the ‘Let’s Talk About It’ boxes or the online ‘Let’s Talk About It’ box as

mechanisms for informing their teachers of bullying concerns
● Pupils must keep a record of any bullying via text, email or messaging services.
● All reported incidents will be treated seriously and fully investigated; all parties will be heard

and given appropriate support.

Parents

● Parents should listen to their child and try to provide an open, non-judgemental environment
for them to talk about their problem.

● Unless the issue is causing serious and immediate harm, parents should suggest that their
child speak to a member of staff

● If the problem seems particularly serious, or ongoing, parents should contact the Class
Teacher.

● Parents should realise that actions such as phoning the parent of the bully and discussing the
matter with other parents can inflame the situation.

Following up a reported incident:

See the “Procedures for investigating allegations of bullying” - Appendix B.

● All confirmed incidents of bullying are recorded on the Safeguarding Register and outcomes of
investigations are monitored.

● All such incidents and records of the incident are kept.

Disciplinary action

● In cases where the bullying has been substantiated: once an incident has been investigated,
the appropriate disciplinary action will be taken.

● Disciplinary measures must be applied fairly, consistently and reasonably taking account of
any special educational or safeguarding needs, vulnerabilities or disabilities that the pupils
may have.
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● It is important to consider the motivations behind bullying behaviour and whether it reveals any
concerns for the safety of the perpetrator.

● When bullying is found to have occurred appropriate action will be taken, including to:
● Ensure the immediate safety and wellbeing of those involved;
● Provide ongoing support and counselling for the individual being bullied, and, where

appropriate for the individual carrying out the bullying including support from external
services where appropriate

● Inform the individual who has been responsible for the bullying that this behaviour is
unacceptable and explain to the individual to understand the implications of bullying

● Advise the individual of the consequences of further bullying
● Apply any sanctions to the perpetrator in accordance with the School's Behaviour Policy

(taking into account the factors set out above)
● Inform the parents and discuss the strategies or consequences in broad terms so that the

outcome is one that is supported both in school and at home. Specific details relating to other
pupils will not be shared.

● Follow up with the individuals to provide any necessary support
● The sanctions may range from a contract of good behaviour, removal of privileges to detention

(after school) or temporary exclusion.
● In the most serious of cases the outcome may require removal or permanent exclusion.

● In all instances both victim and perpetrator will receive support through the pastoral system;
the former to ensure the restoration of self-confidence and in the case of the latter to ensure a
fuller understanding of their behaviour. The perpetrator may also need support or counselling
in order to address any safeguarding or child protection concerns. In all cases, both the victim
and the perpetrator will be monitored until such a time as both parties are confident the
situation is resolved to the School’s satisfaction. If there are any concerns that either party may
be at a risk of harm, the School's Safeguarding Child Protection procedure will be followed.

● At the end of the investigation the Phase Leader will meet with the Deputy Head/Assistant
Head to debrief and identify what was found, what went well and what could be learnt.
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Appendices

A) Government Guidance and Act this policy has been written with regard to:
● DfE guidance “Preventing and Tackling Bullying” 2017
● DfE guidance “Cyber bullying: advice for headteachers and school staff” 2014
● DfE guidance "Searching, Screening and Confiscation" 2018
● Independent Schools Standard Regulations 2019
● Keeping Children safe in Education 2022
● Equality Act (2010)
● Revised Prevent Duty Guidance: For England and Wales 2021

This policy should be read in conjunction with:
● Revised Prevent Duty Guidance: For England and Wales 2021
● Child Protection and Safeguarding Policy
● E-Safety Policy
● Behaviour Policy

B) Procedures for investigating allegations of bullying:
● Report made.
● Pastoral team discussion and investigation commenced.
● Pupils spoken with separately and asked to write down their own accounts
● Further investigation with other children may needed, as necessary
● All evidences, including that on screens/electronic devices should be preserved

● If images are involved, determine whether they might be illegal or raise child
protection concerns. If so, contact Mrs Sacks, the Designated Safeguarding Lead
(DSL) immediately, who may involve the LADO (Local Authority Designated Officer)
or the police in cases of actual or suspected illegal content.

● All records kept accordingly
● Parents apprised of the situation
● Strategy devised – appropriate disciplinary and safeguarding action taken, according to the

situation, including potential use of restorative justice and /or agreements.
● In the case of groups – mediation may be used.
● The School will liaise with the LSCP (previously referred to as Redbridge LSCB) where

additional support may be required.
● Victim and perpetrator – monitored
● Where appropriate, discussion with the Police Schools Liaison Officer.
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Covid-19 Annex (not currently applicable)

Context

In the event that the School is forced to close due to Covid-19, or pupils are forced to
isolate, the following fundamentals will apply. This Annex to our Anti-Bullying Policy for
pupils sets out expectations for parents, pupils and staff.

Rationale

Woodford Green Preparatory School’s rationale remains the same. We have high
expectations of behaviour which is supported by our four key values of Nurture, Curiosity,
Creativity and Excellence. As we begin a phased return to school, these values are as
important now as they have ever been. Rewards and sanctions will continue to be
implemented in their current model. We do recognise that lock-down and being out of
normal school routines, will for some children need more careful handling.

We also recognise the potential for an increase in cyberbullying. Where this is suspected
to have taken place, we would follow our procedures as set out in page 7 and an
investigation would take place and the potential sanctions would remain the same.

For pupils who are continuing Remote Learning, regular check-ins have been scheduled
in order to ensure that their wellbeing needs are being met and to help staff remain alert to
the potential of online bullying.

PSHE lessons continue to take place both for pupils taking part in Remote Learning, and
for pupils in school, reinforcing our school values.
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